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Speaking out for children and
young people in care

Our Values
Who Cares? Scotland works together with children and young people
up to the age of 25 years who are or who have been in care.

In all our work, we:

Our Mission

Who Cares? Scotland exist s to deliver the best quality ,

independent advocacy service to children and young people who

are, or have been, looked af ter in Scotland. 

We strive to enable children and young people to speak out,

campaign for change and reach their potential.

We respect and invest in children and youngpeople, working with them to ensure their right s arerealised and their achievement s recognised. 

take a caring, supportive approach

are trustworthy , honest and reliable

listen to and respect children and young people’ s views, and

are confident in children and young people’ s abilities

are serious about helping children and 
young people to speak out

respect human right s and promote positive attitudes, views and 

behaviours towards children and young people in care.
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DIRECTOR'S 
INTRODUCTION

2008 was a defining year for Who
Cares? Scotland, building on the hard
work of our staff and children and
young people, and engaging with
partner organisations and other
stakeholders to develop our vision. 
We celebrated our 30th anniversary,
defined our aim, mission and values,
began to modernise and strengthen
our work with partners. We held a
number of events around our 30th
anniversary theme of Celebrating
Success - Challenging Stigma, a
theme set by our young board
members.

Who Cares? Scotland has a 30 year
history of working with children and
young people looked after away from
home in Scotland to create positive
changes in the care system. Our drive
to do so endures, as does our
commitment to listening and
responding to children and young
people - evidenced by three key
reports in 2008: Caring About Success
- Young People's Stories, This is Not
the Road I Want to Go Down and
Nothing Has Convinced Me to Stop.

It is important we consider the views
of children and young people in the
context of changing expectations and
fast-moving policy direction
across Scotland. However,
we still have much to
achieve and must listen
to what they tell us
stands in the way of
success. We want to
ensure children and
young people in care
in Scotland have equal
opportunities to achieve
their goals. 

To do this we must work in
collaboration, with a collective vision to
improve their futures and tackle stigma
and barriers to success.

We hope the following pages give you
an insight into the diversity of our work
and the lives of some of the children
and young people we work with, as
well as the importance of our
partnerships. We have many people to
thank who help us achieve our goals:
board members, staff, partner
organisations, business supporters
and funders. Without this support, we
could not achieve our vision.

Heather Gray
Director

CHAIR'S 
INTRODUCTION

Hi. I'm Will and I've been chairperson
of Who Cares? Scotland's board of
directors for a second year. It's a great
responsibility to be chair and very
important to me that I see the board
make the vital decisions that we make.

This year has been very productive,
and fun for young people and adults.
Who Cares? Scotland has been
around for 30 years and what an
honour it has been to be part of it this
year. We've had fun celebrating our
birthday by holding all types of events
to raise the organisation's profile and
raise money as well. We were
presented with a painting of
Linlithgow Palace by the well known
Scottish artist, JoLoMo - John Lowrie
Morrison.

As for the celebrations…we held a
concert for young people with a
variety of bands. The night was a hit
with everyone. We had an auction
where we had signed, limited edition
copies of JoLoMo's painting, items
donated by Celtic and Rangers
Football clubs, a holiday and much
more…including colourful wellies! We
also started a 'break the world record
attempt' - to make the biggest Hama
bead picture ever where we get as
many children and young people as
we can to do a board each to make a
very big and colourful picture.

Next year, we're taking 24 young
people on a trek to Nepal. We will be
holding many events to raise the funds
for this. I hope you will enjoy reading
about our celebrations and our plans
for the future.

Will Stitt, Chair
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Advocacy Service
Delivery by Placement Setting
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Enabling children and young people
…speaking up
What happens when you find it hard to be heard and feel others are making all the decisions
about your life? Our experience tells us that explaining our independent role, building
relationship s and being accessible all encourage children and young people who of ten have
lost faith in adult s to trust us enough to ask for help. 

Who Cares? Scotland is Scotland’s leading provider of independent advocacy support for children
and young people who are, or have been, looked after away from home and who are, as national
outcomes and our day-to-day practice tell us, some of the most vulnerable and disadvantaged
members of our society. Set up over 30 years ago, Who Cares? Scotland currently works with 30 of
Scotland’s 32 local authorities and directly with six independent providers of residential care.

How We Worked with Children 
and Young People

This past year we worked with an
estimated 1,584* children and young
people , sometimes advocating for an
individual and other times on issues
affecting a group of children and
young people. 

Overall, we made approximately
2,900* visit s and provided support in
1,799* inst ances where children and
young people wanted information
about their rights and the options open
to them; or support to speak up, be
listened to and have their views
factored into decisions affecting their
lives; or representation on their behalf
to raise and resolve a matter causing
them concern. 

In addition, regular visits, unprompted
by a specific request, are a vital part
of our independent safeguarding
role to give children and young people
a face they know and trust, one that is
familiar but also external. 

*    Our figures are composite figures from our records of individual pieces of work with children and young people. 

The breakdown across various
placement settings is detailed in the
graph.

We have a network of staff across the
country working from four regional
hubs allowing us to work flexibly with
children regardless of where they are
placed by local authorities. This allows
us to work with young people in a
range of settings including residential
units, residential schools, foster care
and secure units. Our ability to work

with young people up to age 25
provides important support through
transitions to adult services.

At their request, we supported 673
children and young people involved in
formal processes – 206 at children’s
hearings, 402 at ‘looked after child’
reviews and 15 at court, In addition,
50 others asked for support in other
formal settings such as child
protection proceedings.

Children and young people

Pieces of advocacy work

Visits
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Young Person, 15, Asks to Be T rusted More

* pseudonym to preserve anonymity

Afterwards Sam indicates he felt listened to, consulted, given the

information he needed to make his decision and support to have

his voice heard. Our worker’s support as an advocate helps

Sam’s views to be taken seriously, both by the hearing and his

social worker. Ultimately, Sam is supported to feel trusted to be

able to take more control of his life. In total, this advocacy task

took 8½ hours to complete.

Sam is disappointed and feels he isn’t trusted. Our worker explores Sam’s feelings with him and how hewants to respond – she is to submit a request on Sam’s behalf to call a hearing to review the decision inthree months’ time (the earliest he can do so legally). Two months later, our worker follows up with thechildren’s reporter and, again, meets Sam before the hearing and supports him on the day to raise hisrequest and put across his strength of feeling on this issue. Our worker draws attention to the ‘no orderprinciple’ (which requires panel members not to make an order unless it is better 
to make one than not do so).

At the review, our worker supports Sam to put across his point of view, however, the

consensus from the professionals is that, for the time being, it is best for Sam to

continue to have a supervision requirement. They say things have been going so well

they don’t want to ‘rock the boat’ and Sam still needs the extra measures of safety this

can bring, should things go wrong. At the hearing which follows, on social work’s

recommendation, the panel decides to continue Sam’s supervision requirement.

Sam talks about his formal ‘supervision requirement’ – this was made earlier by a hearing which
decided Sam needed ‘compulsory measures of supervision’. Sam has very strong feelings about
the supervision requirement and wants to work with staff on his own merit, without formal
intervention, as he feels he has been working well both with his social worker and unit staff. Sam
feels he has proved he can be trusted - on this basis, he wants the supervision requirement
removed. Our worker and Sam discuss the implications of no longer having a supervision
requirement, what this can mean for him in practical terms and what are the pros and cons. 
The conclusion is to raise the issue at the review and at the hearing. 

Sam* has been living in a local authority residential unit for almost two years. He knows our

local worker, both from her general visits and her advocating on his behalf in the past. Sam

asks to speak with her when she drops in for a general visit, requesting support at two

upcoming meetings – a looked after child review and a children’s hearing. They arrange to

meet to prepare for the formal processes, including clarifying the detail of what help Sam 

wants and seeking his consent to act on his behalf.

The discussion
goes well for Sam.

His social worker says she has

listened to Sam’s views and

reviewed her earlier decision in light

of his strong feelings - her

recommendation is to remove the

supervision requirement and this is

the decision of the hearing. Sam is

delighted. Since then, Sam

continues to do well in his

placement and is thriving.
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16 Year Old Seeks Help to S top His Placement Ending Unexpectedly

* pseudonym to preserve anonymity

Our worker, again with Jamie’s consent, writes to thesenior social worker and head of department on hisbehalf, highlighting his concerns, calling into questionwhether it is in his best interests to end hisplacement at this time. 

Jamie* is at home for the weekend when he receives a call from his social worker telling himhe is to leave his residential school in two weeks’ time. Subsequently, a member of stafffrom the residential school contacts Who Cares? Scotland’s dedicated worker for CORAto say Jamie wants to speak with her. He is already aware of her advocacy role.

At 16, Jamie explains he does not feel ready to return home. He spends weekends with his mum 

and, at the moment, is concerned his mum won’t be able cope with him full 

time. Going back to his local area and his friends, he is also 

concerned about getting into trouble with the police and picking 

up charges. Prelims are approaching and Jamie fears he won’t 

be able to sit any exams as the move would cause a likely gap 

in his education. 

Before acting
on his behalf, our worker

seeks Jamie’s consent and ensures
he is kept informed at each stage.

She first speaks to staff at the school
and his social worker. His key worker

explains the decision has already been
queried by the school. The social
worker confirms the decision is

made –  the young person is to go
home - and says nothing

more can
be done.

Due to the level of concern raised by the young person and others, our worker also contacts the

Scottish Child Law Centre to seek advice as to Jamie’s situation and options from a legal

standpoint. Jamie has not been notified in writing, neither has his parent nor the residential 

school. The Scottish Child Law Centre advises calling a children’s 

hearing and Jamie’s mother calls the reporter – the hearing 

takes place the following week. Beforehand, our worker 

assists Jamie to fill out a ‘Having Your Say’ form to put 

his views to the panel members in advance and, at his 

request, supports him at the meeting.

After discussion,
the panel decides Jamie

should stay at the school, taking
the view he will benefit from more

time there before a permanent move
home is considered. The panel also

specifies a detailed exit plan be put in
place including sufficient time for
Jamie to feel ready for the move. 
In total, this advocacy task took

20½ hours to complete.
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Contact with family and friends is
very important for children and
young people in care. They wanted
support to have more contact,
though occasionally less or none.
Distance played a big part, as they
found themselves placed far away
from their home and community,
and/or their siblings in other
placements in other parts of the
country. Sometimes they did not
know when next they would have
contact which added to feelings of
isolation and loneliness. They felt
acute disappointment when visits or
contact requiring supervision were
cancelled due to staff shortages.
They asked for help to progress
being allowed overnight stays with
friends, especially important when
they were keen to maintain
friendships in their home community. 

Children and young people asked
for support to address numerous
issues thrown up by group living –
to clarify rules and routines which
they sometimes did not understand
or felt were inappropriate or used
inconsistently, or sanctions which
they might also feel were unclear or
unfair, for example, confiscating their
personal property such as a mobile
phone or applying a group sanction
as a result of an individual’s
behaviour. Control of pocket money,
including supervised use or it being
provided at the last minute, caused
frustration. Food was a regular
issue, for example, poor quality and
lack of choice. Bullying was raised
too, sometimes the result of the mix
of younger and older age groups in
the one unit, leading to requests for
an alternative placement. Lack of
internet access, including use of
social networking sites, hindered
contact with peers.

Lack of cont act
with their social
worker concerned
children and young
people. Some
regularly reported
feeling neglected, only
seeing their social worker
at meetings which, in turn,
sometimes led to their
requesting a change of worker.
Others had not been allocated a
worker due to changes in personnel
or staff shortages. At times, this
made communication difficult, for
example, when a child or young
person wanted information or did not
understand the reasons for a
decision. In turn, this could add to
feelings of not being listened to and
of their views not being considered.

Children and young people often
requested assistance with care
planning processes. They wanted
information; clarification about a
proposed change of placement - an
issue which can prompt huge
anxiety; more involvement in
considering options open to them; or
help to put their case for staying in
their current placement. Some living
outwith their home area sometimes
did not want to return, when their
local authority proposed to move
them to a placement in the local
authority area. Others wanted help
to progress their care plan, for
example, to have a suitable
education placement identified. 

Working with [named advocate]
is good. It supports me. At
reviews and meetings she
speaks for me, but it’ s things
that we’ve discussed, that I’ve
said she can say .

Male, 13

What Concerns Children and Young People Most

In the last year, our staff reported children and young
people most regularly asked for help with issues relating
to contact, group living, contact and/or communication
with social work, care planning and leaving care.

Finally, young people leaving care asked for support to help deal with the

many challenges they faced, for example, to obtain suitable accommodation

or sufficient support with the transition both practical and emotional, for

example, to sustain their tenancy or make the move to dealing with services

geared to working with adults. Others wanted support to make the case for

not moving from their current placement before they were ready.
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Where We Broadened Our Service

This year saw new service
developments, allowing us to extend
our reach into new areas, including a
service for children and young people
with additional needs living in
residential care.

New contracts and the continuation of
others directly with service providers
allowed us to retain skilled staff and
maintain a service, albeit much
reduced, to seven secure unit s, both
local authority-run and independent.
We also introduced a new service to
two related residential schools. An
increase in contracts elsewhere
allowed us to improve our level of
service to three other residential
schools .

Formal competitive tendering was a
requirement in 2008 and we

worked hard to respond openly
to what will be an ongoing

feature of our work. We
not only retained but

increased our contract
with East Lothian

Council. We
continue to offer
advocacy support
to children and
young people in
care. We also
have an exciting
opportunity
there to use our
expertise more
broadly, working
with children and

young people
formally looked

after and living
with their family .

They too are often
vulnerable and in need

of advocacy support for a
range of reasons – they

may have disabilities or
additional support needs in

relation to their education, or find
themselves caught up in formal child
protection processes.

One outstanding development this
year, made possible by the
commitment of one local authority,
North Lanarkshire Council, allows us
in the coming year to adopt a project
approach –with three full time staff, a
first for Who Cares? Scotland. There
too we will work with children and
young people looked after away from
home and at home, and also others
more generally seen by the local
authority to be ‘children in need ’ of
assistance to ensure their wellbeing.
Our support will help their voice to be
heard and their rights respected. The
project will work across the authority’s
six localities providing advocacy,
advice and support to a wider range
of children in need and enhancing the
council’s participation strategy for
children and young people who are
looked after.

[Named advocate]’ s brilliant. I
can go months…without seeing
her but she always texts and, if I
ever need her , she’ s there – not
just [name], but also other
workers that I’ve met. 

Female, 21

Our staf f spent 35,236 hours
supporting children and young
people.
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Extending our Service to Children and Young People with Additional Needs

* pseudonym to preserve anonymity

Assisting Ian*, 16, in care for many years to obtain a bank account highlights how, albeit
inadvertently, a fundamental right can be breached – in this instance, the right to an identity
(Article 8 of the UN Convention on the Rights of the Child). Without having proof of identity,
carrying out everyday activities we all take for granted such as obtaining a passport is difficult.
Ian’s birth certificate cannot be located and there is no note of his mother’s maiden name in his
social work file. The advocacy task includes exploring how best to obtain the missing information
with assistance from the young person’s social worker and the Registrar’s Office. Once identified,
our worker passes the task of going with Ian to obtain his birth certificate onto care staff. In total,
this advocacy task takes some six hours to achieve. 

December 2008 saw us begin to develop a new service offering advocacy support to children and young

people, aged five to 19, living in residential care long term or for short periods of respite. We introduced

half day visits once a fortnight. Our focus has been on building understanding of children and young

people’s rights and our independent role to promote and safeguard their rights, including involvement in

decisions about their lives. Equally as important is explaining our duty to challenge service providers.

This early and ongoing awareness-raising is a critical part of our approach. In this instance, it is not only

with children and young people and care staff but also parents.

Where alternative methods of
communication may be required and needs
are complex, securing a mandate to provide

advocacy support based on a child or young person’s
informed consent is not always straightforward. Indeed the

advocacy task may be ‘non-instructed’. The experience
so far has reinforced some key principles:

- taking time to building relationships
- working alongside care staff who know children and young

people well to better understand what they want
- moving at the pace of the individual

- staying focused on upholding children and
young people’s rights.
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Listening to children and young people
… speaking out
Our experience tells us children and young people who are looked af ter away from home
often have clear views about life in care. What’ s more, they are keen to be heard by decision-
makers and want to contribute to making things better . We take what they tell us and make
their perspectives known.

Working right across Scotland with children and young people looked after away from home, Who
Cares? Scotland is well placed to conduct consultations. We are regularly asked by other
organisations to consult children and young people on their behalf or facilitate others consulting them
directly. 

We retain our campaigning roots, seeking to influence policy, practice and training. We also engage
in broader campaigning work. Our messages in both our influencing and campaigning activities are
shaped by issues identified by children and young people, often captured through consultation on a
specific issue.

* the total figure represents a compilation of the numbers of children and young people consulted in individual exercises, as such it includes a small 
number of individuals taking part in several consultations. In addition, it does not include consultation with a further 100 children and young people 
undertaken collaboratively as part of a local network of agencies.

In the past year we involved 615
children * and young people in

consult ation about 31
separate issues . Twenty-

one consultations with
246 children and

young people were
local or regional in

nature, for
example, on
behalf of a
single local
authority. Ten,
involving 369
participants in
total, were on
national issues
and/or national
in scale such

as our own 30th
anniversary

consultation on
success. Sixteen

were carried out for
a single local authority

and/or its partners. Five,
while conducted in

individual residential schools
or secure units, captured the

views and experiences of children
and young people from across the
country. Twenty-seven were at the
request of other agencies, either
national bodies or partner
organisations. 

Findings have contributed to
national policy review and
development, shaping our
submissions to Scottish Government,
for example, on its proposals for new
Looked After Children Regulations.
At the local level, the views of
children and young people have fed
into service planning and review ,
and inspection processes ,
including the implementation of
policy on corporate parenting. End of
placement or follow up exit
interviews with young people leaving
care were also a feature of our work
in several locations. 



Working with SCCYP to Ensure Young People’ s Voices are Heard

In preparing to respond to a Scottish Government consultation, the office of Scotland’s Commissioner for

Children and Young People requests Who Cares? Scotland’s help in exploring arrangements enabling

children and young people to stay overnight with friends or have friends stay with them. 

At the time of our 25th anniversary conference five years ago,
Who Cares? Scotland raised the concerns of children and young
people about overnight stays formally with Scottish Government
and it later developed additional guidance.
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In this instance, we identify young people with experience of taking part in consultations

on national policy issues who are interested in discussing the topic, then organise the

meeting. SCCYP design the questions, allowing us an opportunity to input, and we go on

to co-facilitate the consultation.

SCCYP advise us the quality of information and learning from the focus group result in

SCCYP seeking an extension in order to refine its submission to Scottish Government. It

also contributes to reshaping its overall approach to consulting children and young

people in care – the added value to be had by working through an intermediary such as

Who Cares? Scotland. The experience evidences to SCCYP the

importance of established trusting relationships with children 

and young people with experience of care in encouraging 

them to speak openly.  

More generally, it emphasises the importance of time 

and process – not only in terms of pace but also in 

supporting children and young people to develop the

knowledge, skills and confidence associated with

speaking out effectively and considering issues in the

context of both their own experience and their knowledge

of others in similar situations.

situations.

The collaboration

leads to a decision to

progress a formal

Memorandum of

Understanding between the

two organisations - a

framework and plan of

ongoing joint work for the

next two years.

“This consultation was
meaningful because SCCYP identified

the most appropriate organisation, with
expertise and experience of working with

looked after young people. By working closely
with Who Cares? Scotland in the planning and

delivery of the consultation, it enabled SCCYP to
create a consultation which the young people could

understand and contribute meaningfully towards. Who
Cares? Scotland staf f provided a vital role in being

able to facilitate the discussion of individuals’
experience whilst being able to move this on to a

broader context in a supportive and respect ful way .
The quality of the consultation was as a result of Who
Cares? Scotland staf f having strong relationships with
the young people and, in turn, the young people being

confident and comfortable enough to give
their views”. 

Kevin Browne, 
Senior Particip ation W orker , 

SCCYP
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Two publications this year report on in-depth consultations carried out earlier with 76 and 35

young people respectively. One, This isn’t the road I want to go down - young people’s

perceptions and experiences of secure care, charts young people’s journey

through secure care from admission to discharge as well as what they think helps

or hinders  them. A second report, Nothing has convinced me to stop - young

people’s perceptions and experiences of persistent offending, explores what

young people living in different residential settings think about offending

including what helps them to reduce or stop. Both contain powerful

messages for Scottish Government, service providers, local authorities,

scrutiny bodies and other stakeholders. They provide clear evidence ,

based on what we have learned from young people’s views and their

honest and frank recall of their personal experiences,

for the recommendations we have made 

calling for action. 

The reports are available at:

www.whocaresscotland.org/publications.htm.

This year provided the opportunity to ensure children

and young people’ s views and experiences are taken

into account in a key strategic review of residential

care - the Scottish Government’s National Residential

Child Care Initiative - which is aimed at shaping the

future direction of services to suit children and young

people’s needs. Our Director and three staff

contributed on behalf on Who Cares? Scotland. We

also consulted over 100 children and young people,

with experience living in residential units, schools

and secure units. They gave their views on where

they have lived, what makes a good residential worker,

care plans and planned/unplanned moves. Partnership

working enabled wide participation in a tight timeframe

and we gratefully acknowledge the involvement of The Big

Step, Harmeny School, 

Spark of Genius, 

Includem and the 

Scottish Throughcare 

and Aftercare Forum’s Debate 

Project. We are due to report to NRCCI 

in spring 2009.

Another important consultation

this year gave children and young

people the opportunity to influence a

specific area of service provision . 

Their top ten health-related issues as

experienced by children and young people

looked after away from home will assist the

NHS West of Scotland Managed Clinical

Network to develop its

strategy.
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In addition to our consultation work
and 30th anniversary activities, a total
of 327* children and young people
took part in participatory activities over
the last year, 85 at a national level
and 242 at a local level. This included
presenting at conferences, taking part
in delivering training to professionals,
helping develop awareness-raising
resources, contributing to the design
of local authority evaluation processes
and materials, and campaigning to
influence local authority decisions
about service provision.

Young People’ s Achievement s -
Recognising Their Success

We are hugely proud when
children and young people
receive recognition . As we
learned in our recent
consultation, children and
young people’s success is
largely dependent on their
own efforts and the support
they receive from those
around them – they tell us
they need encouragement
from others to help them
succeed and to recognise
and feel good about their
successes.

This year, one young person was
awarded the YouthLink Scotland
Peer Educator of the Year Bronze
Award. After ten years’ commitment to
Who Cares? Scotland, Joe on turning
25 this year became an adult member
of our board of directors. David, aged
20, achieved his Platinum Youth
Achievement Award and five more
are currently 80% of the way towards
their Platinum Award. Two others,
Jimmy and Jordan, then aged 16,
received the Diana Award in
recognition of their voluntary work 
with the organization. 

Encouraging children and young people…
being involved
Not only do we aim to communicate what children and young people tell us, we also
encourage them to get involved in other ways and, import antly , create plat forms for them to
speak for themselves. 

Historically Who Cares? Scotland has encouraged children and young people to participate in a
range of activities. Opportunities for participation can allow children and young people to speak
directly with the very people making policy that affect them, shaping services which support them or
training those who work with them – a powerful way of putting a message across, influencing change
and, in turn, helping children and young people to feel empowered.

The experience also contributes towards building children and young people’s knowledge, skills and
self-confidence – all transferrable to other areas of their lives. Often they provide an inspiring role
model to others, creating a sense they too can take part and help make a difference. Coming
together with others in similar situations reminds them they are not alone. Our staff’s role in
encouraging and supporting children and young people throughout is essential in ensuring a positive
and meaningful experience.

Young people’s participation gives us much to celebrate this year.

* This is a composite figure representing 
children and young people participating in 
individual activities, not the total number of 
individuals involved ie some took part in 
more than one activity.



The most commonly raised issue so far is dissatisfaction with the

food. Here, too, the Parliament makes a difference. At the young

people's request, the school's catering and domestic supervisor

attends all meetings, listening to young people's feedback at

meetings and via wider consultation. Young people tell us the choice

and quality of food is improved and 'theme nights' are very popular.

"Young people get

their say about the school,

it's a good thing because 

it's our school and our

chance to change things.

Sometimes though it can

take a bit of time, you

just have stick with it" 

Male, 15

12 WHO CARES? SCO TLAND ANNU AL REVIEW 08/09

Facilit ating a Residential School's Young People's Parliament

In late 2007 Quarriers Seafield School contracts Who Cares? Scotland to independently facilitate their

school council, with the opportunity to make changes. The approach is a partnership one, with our worker

co-facilitating fortnightly meetings with a Seafield staff member and young people determining the agenda.

Co-facilitation means there is capacity to follow up between sessions - essential in keeping up momentum.

Our worker starts by exploring what the young people's meetings
mean to them and how best to organise them. Open elections are
held and young people cast their votes for candidates to the Young
People's Parliament in polling stations set up across the school. 

"The biggest benefit has been Who Cares? Scotland's independence with its
experience of advocacy and children's rights, enabling the young people to find
their voice - it's really freed them up. The Parliament's quickly become part of
the school, with staff asking to consult the young people, but it could go further.
I've recently asked them to consider having Parliament committees to enable
more young people to have more influence across different areas.

There's been added value too - the links with Who Cares? Scotland gives
young people other opportunities. One young person took part in your drama
workshops and two saw their work published in your 30th anniversary book of
young people's poetry". Alison Gough, Head of Service, Seafield School.

Over a year on, young people can see results - they ask for better links with the
school's senior management meeting and Parliament representatives now attend
monthly; for young people's involvement in the selection of new staff and now everyrecruitment process includes an interview with young people; for a graffiti wall and thisproject is now started. Young people also now attend the school Events Committee asequal members alongside adults, with young people involved in planning all schoolevents, including the 'Sports for All' theme on Open Day. 

Initially, at their request, meetings take place in the formal conference room though they

later choose to move to a less formal meeting space. Adults, other than the two facilitators,

attend only at young people's request. The format is continuously evaluated by young

people and any changes are led by them. For example, they opt for volunteer members,

instead of an electoral process, thinking volunteers will be more actively involved - and

indeed members attend with a list of issues raised with them by others at the school. 
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Identifying Common Concerns -
National Focus Group

More young people seek to join the
board of directors than places
available. Open to young people who
stood but were not elected, the group
offers an alternative opportunity for
involvement, exploring issues of
common concern . Seven young
people, four female and three male
aged between 15 and 21, from five
local authority areas took part this
year. 

Activities included advising Lloyds
TSB on how best to involve young
people in the grants distribution,
monitoring and evaluation of its
Partnership Drugs Initiative and, in
partnership with Young Scot,
contributing to Learning Teaching
Scotland’s literacy consultation. As
their interest and confidence grow,
young people take up other
opportunities such as speaking at a
professional conference.

Widening Horizons – Young People Go to Finland

FICE’s 60th Anniversary ( Fédération Internationle des Communautés Educatives ) 

FICE seeks the best quality care, worldwide, for children and young people looked after away from home. Three
young people, and two staff, spent a week at the Youth Congress 2008. They met peers from all over the world. The
programme was designed to foster understanding as they shared their experiences of care . A powerful experience
for young people, this was often their first trip abroad, on a plane, meeting people from other countries, hearing about
care elsewhere. 

Helping S teer the Organisation - 

Young People on the Board of Directors

At our last AGM, ten young people were elected by their peers

onto our board of directors, where they have worked alongside

six adult directors. Work this year included developing the

organisation's mission, values and objectives for the next 

three years. 

David, 20, one of
the Scottish

particip ants concluded:
“This congress has
given me so much

confidence. I’ll never
forget this

experience.”
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Meet Sid…
- Young People Explain Care Standards to the V isitor from S pace

The Care Commission invited Who Cares? Scotland to help make care
standards easier to underst and. Young people had the idea of an

alien arriving on earth and being taken into care. From this, the
Meet Sid… project developed, involving seven young people, six
male and one female, aged 15 to 24. The group worked with
Dundee Rep Theatre, Wideopenspace (new media design
practice) and Man Alive Studios (media production company),
to bring the idea to life, developing the script and storyboard,
and starring in short films on dignity, choice, safety, potential

and diversity. The films go online in the first quarter of 2009 at
www.meetsid.co.uk.

The project helps build my
confidence and encourages me
to do things I wouldn’ t normally
do, like give presentations and
speaking out in public. It’ s
allowed me to make new
friends and learn information
about drugs and alcohol. It also
gives me the benefit of helping
others

Male, 19

Reducing Use of Drugs and Alcohol - Young People as Peer Educators

“It gives the peer educators, and the young people we will be going out to
speak to, more information about the drugs that are out there today and I
think it helps us make better decisions in our lives about drugs and alcohol”. 

Male, 16.

The peer education project, set up in 2006 with funding from Lloyds TSB
and Comic Relief, has placed a continuation fund application. It provides
training and support to peer educators, raising their confidence and
empowering them generally. It seeks to reduce harm and help young
people to make more informed choices about using alcohol or drugs .
The project has six peer educators, five male and one female who,
following training, share what they have learned with other young people.

In the last year, the peer educators developed a training pack and DVD.
They ran five sessions for 57 young people, aged 12 to 17, in care at two
residential schools and residential units in two local authority areas. They
also reached over 1,000 professionals at eight conference events. The work
of the project and the peer educators’ achievements have been
documented in Speak Out, Who Cares? Scotland’s magazine, produced
with and for young people in care, aged 12 plus. In addition, group
members actively contribute to other activities across the organisation.

These are our Bairns , the Responsibility of Corporate Parent s 
– Young People Help Explain

In 2008 the Scottish Government published These are our Bairns – a Guide
for Community Planning Partnerships on Being a Good Corporate Parent
which spells out the special responsibility due children and young people in
care and the part different stakeholders can play in making a difference to
their lives.

This year we had the opportunity to work with a local authority, North
Lanarkshire Council, and the Scottish Institute for Residential Child Care in
producing awareness-raising materials to assist elected members with
their corporate p arenting role . Young people were involved in designing the
project to producing and presenting the materials. Since then, other local
authorities have invited us to work with them. This has resulted in young
people having opportunities to communicate their experiences directly to
groups of councillors and other members of the wider ‘corporate family’.
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Recruiting and Selecting S taff – Young People Interview Candidates

This year saw the ongoing involvement of young people in our staff recruitment
processes - 16 took part in seven instances. Their direct questions and subtle
observations contribute valuable insights, and their input is central to the final
decision . Increasingly we facilitate similar processes with local authorities and
others, allowing young people to have a say in the appointment of staff caring for
them on a daily basis - 37 young people participated in staff interviews with five
local authorities and three residential schools.

Staff Training – Young People
Educate Those Looking After Them
SIRCC (Scottish Institute for
Residential Child Care)

SIRCC aims to ensure residential
child care workers throughout
Scotland have access to the skills and
knowledge they require to meet the
needs of those in their care. Who
Cares? Scotland has a longstanding
partnership with SIRCC which
continues to fund our training and
consultancy post.

In the last year, we contributed to six
training events. For example, we co-
facilitated a seminar on transitions,
where young people highlighted
difficult issues they experience on
moving to live independently - multiple
moves, dealings with agencies,
relationships and loneliness. The
contrast after sometimes years of
group living can be stark, as
described to us elsewhere by one
young adult looking back – ‘the
silence was deafening’. We also co-
developed a training course to assist
residential child care staff in working
in participatory ways with children and
young people.

It was great young people got
the opportunity to be involved
in picking staf f that would be
working directly with young
people.

Female, 15

“Much has been written about the challenging environment in which residential child care operates yet, within this
environment, Who Cares? Scotland continues to work with young people, offering advocacy and ensuring participation.
SIRCC is delighted this year has seen our partnership evolve to include young people working as SIRCC associates to
co-deliver specialist training courses.

SIRCC services are shaped by the inclusion of young peoples’ views - the value they bring cannot be overestimated.
Through its partnership with Who Cares Scotland, SIRCC aims to ensure that young peoples’ views are heard, helping
us to equip the sector to deliver high quality residential child care services.” 

Steven Paterson, Acting Director, SIRCC.

“I struggled
and felt under pressure

when asking questions…
but got more confident the

second time I was involved...
I enjoyed being involved in
the whole experience and

would definitely do
it again”.
Male, 15
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Empowering children and young people…
recognising success

2008 signalled Who Cares? Scotland’ s 30th anniversary . We
marked it by a year of activities on the theme of Celebrating

Success and Challenging S tigma , a theme chosen by our
young board directors following their review of what

they saw as current issues for children and young
people looked af ter away from home. 

Conference - Caring About Success: Young People Sharing Their S tories

On 20 November 2008, International Children’s Rights Day, we held a national
conference attended by 100 professionals from across Scotland. The highlight
of the day was a performance by young people , This Is Me, about success
and being in care. They rightly got a standing ovation and calls for an encore.
Another high spot was hearing two young adults tell their own stories of care
and success. Other speakers - including a Scottish Government representative,
Scotland’s Commissioner for Children and Young People, and a Director of
Social Work - all recognised the importance of supporting children and young
people in care to be successful. We are grateful to the Scottish Institute of
Residential Child Care for its support in organizing the conference on our
behalf.

“Success is your
own success. Success is being the

person you want to be. Success is what
you make it. Success is not becoming one

of the statistics when you leave care…
Success is pushing yourself out of the
door when you feel like hiding in bed.” 

Female, 21.

We are grateful to all the
children and young people

who have given us their 
views, freely and frankly . 

Consulting Young People about Success

Our publication, Caring about Success – Young People’s Stories, captures
what success means to children and young people in care, both their own
and other people’s, and what they aspire to in the future. Family, relationships
and mental health are all important, and there is a need to find ways to
promote individual success in group settings. Stigma and other people’ s
low expect ations have an adverse imp act. We are calling for action, asking
others to work with us to trigger the changes needed, including a national
anti-stigma campaign. 

“A lot of people talk to me about being the best I can [be]… A lot of staff tell
me I’m a great guy and I’m going to make it...” Male, 17. 

We face this key challenge – how to make this experience, as described
here, the norm for every child and young person in care, so that every one
feels like this about themselves, their future and the support they get from
others around them.. 
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This is Me – Young People Say It Through Drama

Thirty-two young people developed a drama, This Is
Me, about being a young person and the things that
are important. 

Their first performance, at our 30th anniversary
conference, met with rapturous applause and was
testament to their courage, trusting each other -
and the adult s working with them - enough to
share their stories . 

Another performance followed and more are
planned, including one at the Scottish Youth
Drama Festival. A DVD charting the process and
the group’s progress, plus an education pack will
be produced. A roadshow will tour the country from
September 2009 taking the young people’s messages
to a wider audience. 

World Record Attempt – T rying for the W orld’ s Largest
Bead Mosaic

We have encouraged children and young people in care to make their
own individual Hama Bead square to assist in our Guinness Book of
World Records attempt for a piece of patchwork art made with the
biggest ever number of plastic beads. To date, we have a design
comprising over 250 squares and 200,000 individual beads, with
contributions from children and young people all over Scotland .
We are grateful to Sainsbury’s for its donation of £1,000 towards the
cost of materials.

Our target for submission is early summer 2009. The final mosaic will
be displayed at the Scottish Parliament at the official launch of our
poetry book there. It will also accompany our young people’s drama
roadshow as it tours the country.
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Kidz Rock – Birthday Celebration Concert

One hundred and thirty-five young people from

all over Scotland attended a 30th anniversary
rock concert in October 2008, organised in
partnership with the @homecentre in Airdrie.
Our staff worked closely with local authorities
to secure their support enabling young people
to attend - our partners organised transport and did
necessary risk assessments. The event was a great
success, with The Hedrons, Rocketfox and Darkwater

performing. In keeping with our 30th anniversary theme
of breaking down stigma, the concert was open to
young people involved with both Who Cares? Scotland

and the @homecentre, therefore not every young person
there had experience of being looked after away from

home.

This is Me – 30 Years of
Children and Young
People’ s Poetry and
Artwork

This is Me contains
poems and artwork by
children and young
people, given to us over
the last 30 years. The book
serves to celebrate their creativity,
offers a rollercoaster ride of emotions
and, ultimately, is a powerful record of
what it means to be looked af ter away
from home. It is proving to be a valuable

tool for education, with local authorities
requesting copies for inclusion in their packs
for children and young people coming into care,
and for staff training and elected member
awareness-raising in relation to their corporate
parenting role. There will be a Scottish Parliament
reception in 2009 to officially launch the book. All proceeds
from its sale - price £5 - will support the work of Who Cares?
Scotland. 
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Celebrating our Birthday and Raising Funds for Who Cares? Scotland 

We ended our 30th anniversary year with an evening of celebration at
Moorpark House Hotel. One hundred and twenty guests enjoyed a meal,
auction and ceilidh. We marked the event with guest of honour, Adam
Ingram, Minister for Children and Young People, and John Lowrie
Morrison, the artist, who has lent his support to Who Cares? Scotland. 

Staff and board directors were joined by former directors and ex-chairs
of our board, plus Who Cares? Scotland’s partners and business
supporters. John Loughton, Big Brother winner, hosted the evening
and raised an impressive £12,500 on our behalf. Local band,
Journeybox, provided the entertainment and Rangers football player,
Stephen Naismith, joined us auctioning a Rangers football and a
painting of Ally McCoist. 

The celebratory event was a new venture for Who Cares?
Scotland and significant on several levels: it raised Who Cares?
Scotland’s profile, forged new business partners and showcased the
many achievements of the organisation. We hope to repeat this type
of event in the future to build our partnerships and support.

John Lowrie Morrison’s
painting, Winter Falls on
Linlithgow Palace was
used by Scotland’s First
Minister for his 2007
Christmas card. The artist
is donating the proceeds
from its sale to charity – we
are grateful to John Lowrie
Morrison for making Who
Cares? Scotland the
main beneficiary – to the
tune of £12,500. 
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Trekking In Nep al –
A Life-affirming Experience for

Young People in Care

During our 30th anniversary year,
we started the groundwork for a
fundraising trek in the Himalayan

Mountains of Nepal in 2009. We
aim to offer young people the
challenge of walking in
mountains in Scotland and
Nepal, as well as raising funds
to support our work in Scotland
and education and health

initiatives in Nepal. Our partner is
an experienced trekking company,

Community Action Treks, which
prides itself on its ethical and
environmentally respectful approach
to trekking. The local charity we are
supporting, Community Action
Nepal, focuses on sustainable health
and education projects to bring long
term benefits to poor hill
communities there. We are also
exploring links with higher education
and others to share experience and
learning, particularly about children’s
rights.

Inspiring children and young people
…reaching higher

We are taking forward our theme of Celebrating Success and Challenging S tigma in
2009 and beyond, It shapes much of what we aim to do in the coming year ,

inspiring us to reach higher , to encourage others to do so too and to
support children and young people in care themselves in reaching

higher and achieving success.

Local authorities and residential
schools across Scotland have put
forward young people and workers.
With Who Cares? Scotland staff and
supporters, we have over 60 people
registered to t ake part in two back-
to-back trips in November 2009. All
participants, including staff, are
expected to raise £1,980 each to
cover their own costs and to make a
contribution to Community Action
Nepal. The trip including travel will last
11 days, with six days of camping and
trekking. Participants will have contact
with a project supported by
Community Action Nepal and visit
sites of interest in Nepal.

Even at this early stage, we see clear
benefit s, with staff and young people
working co-operatively in planning and
organising activities to raise funds,
encouraging each other to get fit, and
learning about Nepal. Before the trek,
we will undertake a range of activities,
including two preparatory weekends in
rural areas of Scotland. For more
information, go to
www.whocaresscotland.org/nepal.htm.
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Creating a Who Cares? Scotland
Anniversary Legacy Fund -
Sponsoring Young People in Care
to Attend Harvard University
Summer School

The summer school is aimed at high
school students planning to go to
college or university and offers an
experience of college life. It has the
potential to be a truly memorable
experience and encourage young
people with care experience to
aspire to higher education . 

Significant concern about the low
educational attainment by children and
young people looked after away from
home in Scotland is longstanding.
They risk poor educational and health
outcomes, and diminished life
chances. However, the focus on
disadvantage also risks 
reinforcing negative 
stereotypes of children 
and young people 
in care. 

As a mark of our ongoing commitment
to supporting children and young
people in care to succeed, we aim to
set up a Who Cares? Scotland
Anniversary Legacy Fund and go on
to send young people to Harvard
summer school. The target sum per
participant is £13,000 ($10,000 fees
plus travel and pocket money).
Graham Connelly, Senior Lecturer at
Strathclyde University and member of
our board of directors, is
spearheading our fundraising efforts.
Anyone interested in supporting this
exciting initiative should contact
info@whocaresscotland.org.

Anti-stigma Camp aign – Helping to Dispel the Myths about Care

In the coming year, we plan to progress the recommendations we make in our report

Caring About Success – Young People’s Stories with a range of stakeholders. In

particular, we aim to engage partners in developing a nationwide campaign to challenge

misperceptions about children and young people looked af ter away from home .

Both messages and methods will be designed and delivered with children and young

people, and will target the general public and key audiences, including the media.
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Modernising for children and young people
…moving forward

Our agenda in the last year
included a number of elements

including rebranding,
reaffirmation of what we are here to
do, a structural review and
engagement with a capacity-
building organisation called
Pilotlight Scotland to help us focus
on ways to diversify our income,
improve our use of technology,
market the organisation and develop
an effective business plan. We also
began a review of governance and
how we ensure young people play
an active part in leading the
organisation.

Pilotlight Scotland creates
partnerships between the business
and third sectors, to strengthen the
third sector's ability to help more

disadvantaged people, more
effectively. 

It matches teams of four senior
business people with small charities
and social enterprises to help them
build capacity and sustainability. The
business members contribute by
coaching the charity's staff and
sharing knowledge and experience.
The voluntary sector director learns
new business skills and obtains
support in developing a strategic
plan. 

A recent evaluation report by
Pilotlight revealed that its partner
organisations experienced 22%
growth over a period in which the
sector as a whole grew by 2.7%.

Developing our V ision to Reach Higher
Our strategic vision is drawn from our overall aim of speaking out for

children and young people in care and Scottish Government's
ambitions for children and young people looked after in Scotland.

Progress towards our vision will be programmed through
strategic objectives set for 2009 to 2012:

Service Delivery
Drive improvements in our practice and the impact of all of
our work with children and young people who are, or have
been, looked after

Modernisation
Transform how we promote and deliver our services

Organisational Development
Develop and extend how we deliver advocacy support to

children and young people in Scotland who are, or have been,
looked after.

Who Cares? Scotland has embarked on a modernisation agenda which has seen radical
changes to how we operate and plan the delivery of our services. The Board of Directors has
been pivot al throughout this process, with young people at the heart of decision-making.

At the same time, we are true to our original values of being aspirational for children and young
people in care, and ensuring they are at the heart of all our work. We remain committed to working
with partners to improve outcomes for children and young people and taking into account local and
national policy.
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Pilotlight Scotland worked with us to
develop our business plan
framework, as well as guiding us
through the process of structural
review. They did this through linking
us with a group of Pilot Lighters
from a range of business
backgrounds: HR, Finance and
Logistics, who provided business
expertise.

"I have been involved with Who
Cares? Scotland, via Pilotlight, over
the last nine months or so with a
view to providing input and a fresh
perspective to Heather and the
team. It quickly became apparent to
us that Who Cares? Scotland play a
pivotal role in providing advocacy for
children in care in Scotland, and I
hope that the Pilotlight team were
able to inject some useful business
experience and knowledge to the
structural review process and the
creation of a powerful and
successful business plan." 
John Botia, Marketing Director,
Scottish and Newcastle UK Ltd.

This relationship
assisted us in objectively
looking at how we operate,
identifying and building on
our strengths and
supporting us to set
ambitious goals. 

"Working with Who
Cares? Scotland has
been a fantastic
experience for the whole
team as it has allowed
the Pilotlighters to
examine and work on
issues, challenges and
opportunities that are
associated with the
governance, operational and
strategic planning of a unique
youth led organization; giving
them a wider perspective beyond
their day to day responsibilities in
the business world.". Dehra Orme,
Project Manager, Pilotlight.

These changes have seen the
organisation take on new work,
establish a clear vision for the future
and increase our income by over
25% in the period between 2007
and 2009, allowing us to create new
posts, reach out to more children
and young people and invest in
policy development to inform the
sector.

Transforming How W e Work
A Joint S taff Consult ative Committee was formed to
engage with staff throughout this process of change. To aid
efficiency and consistency, a working group (known as
WOOSH - Working Organisational and Operational Staff
Handbook) reviewed and updated operational polices and
procedures. Both groups brought about changes to how we
work.

A full cost recovery framework for

all budgets allowed us to improve IT infrastructure,

introduce IT support, create key posts to enable us to

operate efficiently, and direct our resources in ways

that will allow us to fulfil all aspects of our work and

develop in the future.
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Supporting children and young people…
being resourced
We gratefully acknowledge grant funding from local authorities, Scottish Government, other
statutory bodies, independent sector organisations and grant-making trust s, as well as
donations from individual and business supporters. Copies of our full audited account s for
the year to 31 March 2008 are available from our national office.

Income Resources

Activities to further Who Cares?
Scotland's objectives

Interest

Total Incoming Resources

Resources Expended

Cost of generating funds
Charit able expenditure
Governance
Total resources expended

Net incoming resources

Total funds at 1 April

Total Funds at 31 March

FINANCIAL SUMMARY 2007 - 2008

31.03.08
£

1,173,311 

1,861 

1,175,172 

£

8,751 
929,516 
228,097 

1,166,364 

8,808 

164,133 

172,941 

31.03.07
£

1,165,814 

1,595 

1,167,409 

£

8,273 
902,699 
219,459 

1,130,431 

36,978

127,155 

164,133 

2%

2%

3%
17%

12%

5%

Local Authorities

Scottish Government

Scottish Govt - Secure Care
Project

SIRCC

Trusts & Other Bodies

Other Income

Independent Sector
Funders

59%
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Financial Supporters 2008 
- our thanks to
Individual Supporters
John Botia
Stephen Curran
Christine Gibson
Jill Gillies
Norrie Hunter
John Lowrie Morrison

Business Supporters
Bank of Scotland
Care Visions
Direct Business Systems
Integrating Technology (Scotland)
Johnston Press
The Kelvin Partnership
MacRoberts Solicitors
Moorpark House Hotel
Rangers Football Club
Sainsbury’s
Shred-it
Strathaven East Church Sunday
School 
Strathclyde University
Think Analytics

Local Authorities
Aberdeen City Council
Aberdeenshire Council
Angus Council 
Argyll & Bute Council
Clackmannanshire Council
Comhairle nan Eilan Siar
Dumfries & Galloway Council 
Dundee City Council
East Ayrshire Council
East Dunbartonshire Council
East Lothian Council 
East Renfrewshire Council
City of Edinburgh Council
Falkirk Council
Fife Council
Glasgow City Council
Highland Council
Inverclyde Council
Midlothian Council
Moray Council
North Ayrshire Council
North Lanarkshire Council
Perth & Kinross Council
Renfrewshire Council
Scottish Borders Council
South Ayrshire Council
South Lanarkshire Council
Stirling Council
West Dunbartonshire Council
West Lothian Council

Independent Sector Service
Providers
Kibble Care and Education Centre
Cora
Quarriers
CrossReach
Aberlour Child Care Trust
Rossie Secure Accommodation
Services

Scottish Government

Scottish Institute for Residential
Child Care

Trust s and Other Bodies
Awards for All - Big Lottery Fund
Badenoch Trust
The Celtic Foundation – Celtic
Football Club
Comic Relief
Lloyds TSB Foundation for Scotland
Young Scot Enterprise

Care Commission
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